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Foreword

There has been significant progress in tackling deprivation in recent years.
Investment in public services — schools, hospitals and children’s centres —in
deprived areas has increased significantly. Across the country, the success of our
welfare to work programmes has been critical in raising employment rates to a
historically high level. Departments now have a clear focus on deprived areas, and
many of the innovations delivered through Neighbourhood Renewal Funding
have been mainstreamed into public services.

However, concentrations of deprivation remain, and despite rapid improvement
in some of the most deprived areas, worklessness in particular remains persistent
in some local communities. Many of the most disadvantaged people in the labour
market also live in the most disadvantaged places, disproportionately including
ethnic minorities —we need to tailor our approaches to local communities.

As part of a concerted drive to get people off welfare and into training and work
the Government has decided to establish a new Working Neighbourhoods

Fund which will focus on the most deprived areas and which will support local
authorities and communities in their efforts to tackle worklessness and the other
elements of deprivation.

This new fund will replace Communities and Local Government’s Neighbourhood
Renewal Fund and incorporates the Department for Work and Pension’s Deprived
Areas Fund —to create a single fund at the local level. This fund will include a
significant element of reward grant, which will be paid to Local Authorities and
communities which are most successful in tackling worklessness and increasing
skills and enterprise levels.

The Working Neighbourhoods Fund is not just about money. It is about new ways
of working. Through the new Local Government Performance Framework and
reforms to local government finance, local authorities have greater flexibilities to
achieve the objectives which are most important to them and to local people. At
the same time changes to our welfare to work programmes are ensuring they can
be more tailored to the needs of individuals and communities.
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Section 6. How will the WNF work in partnership with other

64.

65.

66.

DWP activities and programmes?

Communities and Local Government and DWP are already working together
to ensure that employment, regeneration and neighbourhood renewal
objectives are met and the recent Partnership Agreement between the
departments is set to strengthen this even further. More practical ways in
which the two departments can assist local areas are through offering:

< advicelandiexpertise:ithroughithelRegionallmprovementiandEffciency!
Partnerships, providing tools to support local delivery and providing best
practice advice;

<] monitoringiandlevaluation:trackingprogressiandassessinglikelihood!
of delivery on the four priority areas of worklessness, health, crime and
education through the Local Government Performance Framework;

[ coordination:supportingDepartmentsionideliverylagainstinationalPSAL
targets;

[ challenge:supportingithelGovernmentlOffces(GOs)inhegotiatingthel
set of ‘'up to 35" improvement targets with local authorities. The focus
on worklessness will be further strengthened because DWP staff will be
working within GOs to take forward this agenda; and

] supportingithoselsub-regionsithatiareldevelopingdMAAs,.anumberiof!
which include an explicit focus on delivering challenging outcomes on
worklessness and skills.

Communities and Local Government and the DWP will work together to
develop a programme of support for Local Strategic Partnerships including
developing a network of advice to assist areas in devising, implementing and
delivering employment support programmes, backed up with pilots and
evaluations of successful interventions in tackling worklessness and a best
practice sharing network for practitioners.

In particular, we will work with Local Authorities to establish an advisory
committee to help spread best practice in tackling worklessness and
increasing enterprise levels. This will build on the work of the Learning
Network, which has been introduced as part of DWP's City Strategy
pathfinders. The membership of this committee will be announced shortly.
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Conclusion

67.

68.

69.

70.

71.

We have had many successes over recent years in tackling deprivation and
increasing the employment rate not only nationally, but in some of the most
disadvantaged areas.

In the context of the new Local Government Performance Framework and
recent proposals for refining and integrating our approaches in the delivery of
welfare to work services, we now have the framework necessary for making
further improvements in those areas where worklessness is still persistent.

By concentrating the focus of neighbourhood renewal on tackling
worklessness and increasing skills and enterprise levels, we believe that
together we can make a significant impact on the future of residents in
disadvantaged areas. We know the benefits of being in employment in terms
of health improvements, better social networks and improved life chances for
the children of those in work, compared to those not in employment.

The creation of the new Working Neighbourhoods Fund, which will be
merged with the Deprived Areas Fund at the local level, will simplify and
refocus local level funding to tackle worklessness and low levels of skills and
enterprise within some of the most disadvantaged communities.

By combining our efforts at a national, regional, sub-regional and local
level —and bringing together the funding available for some of our most
disadvantaged communities — we can make a difference in building more
sustainable communities and creating more prosperity for all.





